SC21 MONTHLY BULLETIN: OCTOBER 2017

1. SC21 Operational Excellence (Existing programme)

1.1 SC21 Participants breakdown by sponsorship and performance standard level
as at 3" November 2017

Sponsor
Prime RAA Self-starter Total Total Performance
Standards
Gold 0 0 1 1
Silver 19 4 16 39 109
Bronze 30 5 34 69
No award 190 82 290 562
| Total | 239 91 341 | | 671  Total participants
Total Performance 674
Standards in 11 years
Total Performance
. . 253
Achievers in 11 years
New Participants Sponsor By what date does the Region Website
within last month organisation forecast that
it will have a CSIP in
place?
DESMI Pumping BAE , https://www.desmi
01/05/2018 International
Technology A/S Systems 105/ .com/pumps.aspx
Trig Engineering . g https://www.ensin
eonarao .
Ltd Helicopters 01/01/2018 South West gerplastics.com/en-
gb
Performance Sponsor Performance Region Website
Achievers Standard
(October/Novemb
er 2017)
Westminster South .
Engineering Co Self starter | Re-bronze West http://westeng.co.uk/
Boyce Precision Northern . - . .
Engineering Ltd Self starter | Re-bronze reland https://boyceprecisionengineering.com/
Intelliconnect East of . . .
Europe Ltd Self starter | Re-bronze England http://www.intelliconnect.co.uk/
Rodford South . . .
Engineering Ltd Self starter | Re-bronze West http://www.rodfordengineering.co.uk/
Wincanton Group . .
Ltd - Bicester Self starter | Re-gold South East http://www.wincanton.co.uk/
Photofabrication East of
Ltd Self starter | Re-bronze England www.photofab.co.uk
Aerospace Metal | Self starter | Re-bronze Northern http://www.amfni.com/
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| Finishers Ltd | | Ireland |
Waiting for Sponsor Performanc | Region Website
recognition e Standard
(October 2017)
Laser Cutting . . .
Ceramics Lid Self starter | Re-bronze North East | http://www.lasercutting-ceramics.co.uk/
Rebound South
Electronics UK Self starter | Re-silver West http://www.reboundeu.com/
Ltd
. South
Bodycote Plc Self starter | Re-silver West http://www.bodycote.com/
JP AEROCOM : East of o
Engineering Ltd Bombardier | Re-bronze England http://ipaerocom.co.uk/
Hauck Heat South
Treatment Ltd - Self starter | Re-silver http://www.hauckht.co.uk/Cheltenham
West
Cheltenham
Nemco Ltd Thales Re-silver East of http://www.nemco.co.uk/
England - : =
Keyford Precision | Leonardo South .
Engineering Ltd Helicopters Re-bronze West http://www.keyford.co.uk/
El}J(CETCLUbncamS Self starter | Re-silver Midlands https://www.fuchs.com/UK/
Avon Valley South
Precision Self starter | Re-bronze http://www.avpe.co.uk/
; . West
Engineering Ltd
Abbey Forged . North
Products Ltd Self starter Re-silver East www.abbeyforgedproducts.co.uk
Advanced North
Manufacturing Rolls Royce West http://www.amlsheffield.co.uk/
(Sheffield) Ltd
HITEK Electronic .
Materials Ltd Self starter Re-silver North East https://www.hitek-Itd.co.uk/
Arrowsmith Rolls Royce
Engineering Control Re-silver Midlands www.arrowsmitheng.co.uk
(Coventry) Ltd Systems
Expired or expiring in the next 3 months (until February 2018)
Legend: Orange = Bronze, Grey = Silver
Rotamic South West Technical Metals Allan Webb Bovill and Boyd | Rockford
Engineering Ltd Metal Ltd - el X Engineering Ltd | Components Ltd
Finishers Ltd | Newtownards Ltd - Salisbury
Doran Precision Wood Group Norcott Electrical Denroy Plastics
Engineering Indu_strlal Technologies Ltd Manufacturing Ltd
Services -
Rosyth Centre —
Leonardo
Helicopter Rockford
.e _'C_Op Components Ltd
Division - Worksop
Pascall Linwave Pre-Met Ltd All Metal Active
Electronics Ltd Technology n Electronics Plc Trescal Ltd -
Lid Services Ltd - Stevenage &
Belfast Donibristle
T & T Precision Graves Aircraft | Hempel Special DCS Sonovision | Groveley Wincanton
Ltd Components Metals Ltd UK Ltd Precision Group Ltd -
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=

B T
Ltd Engineering Ltd | Blackburn
TEG Ltd AB Precision McAuley Precision | KPK Sheet Dontaur
Ltd - Poole Ltd Metal Ltd - Engineering Ltd
Sunbury-on- A & G Precision
Thames Engineers Ltd
Total Precision Hydro Bond West Country 0O.L.D. High Tech
Ltd Engineerin Tool Co Ltd . . Engineering Ltd
Ltdg 9 Engineering Co 9 9 HSM Aero Ltd -
Ltd Letchworth
BASE Group Ltd SpecTech UK | Aerco Ltd Rockford
- A Company Components Ltd
of ALA - Rendlesham Beverston
Corporation Engineering Ltd
AE Aerospace Ltd | Ellsworth Carlisle
Adhesives Interconnect
Technologies Ltd
Metaltech Ltd Merlin Flex Ltd | Orchard Materials
Ltd
Nasmyth Arden Plexus Corp Springco (NI) Ltd
(UK) Ltd

1.2 Analysis of SC21 Participants — by location and Performance Standard level

Participants | Bronze | Silver | Gold Participants | Bronze | Silver | Gold
560 48 30 1 England 12 1 0 0 | Wales
43 6 2 0 Scotland 27 8 7 0 N Ireland
12 6 0 0 Ireland 17 0 0 0 International

1.3 Next Events

SC21 briefing at ADS Systems Equipment Committee to be held 15" November 2017
@ ADS London

SC21 briefing at ADS all Member Committee to be held 21% November 2017 @ UTC
Banbury

SC21 briefing at FAC's Annual Conference to be held 23™ November 2017 @ Tylney
Hall

Next SC21 PDQ SIG to be held 5" December 2017 @ MEP

Next SC21 Steering Board to be held 18" December 2017 @ ADS London

Next “Achieving Supply Chain Excellence” Event to be held at Titanic Centre, Belfast
(30™-31%" January 2018). It is now possible to book your attendance (the event is free of
charge, book your attendance now!). For more details visit this link.

Next SC21 Partners and Practitioners (P&P) workshop to be held 16™ May 2018.
Places are limited so for those who won’t be at the meeting in person, it will be possible
to attend via Skype for Business.

1.4 What’s New - SC21 Activity Update
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1. The SC21 team has recently participated at the following events:
e Defence Growth Partnership Value Chain Competitiveness Event, held on 17"
October 2017 @ Rolls-Royce Filton, Bristol
e Annual Aerospace Symposium, held on 26" October 2017 @ Glasgow University
e Advanced Engineering 2017 Event, held on 1%-2" November 2017 @ NEC,
Birmingham
to promote the programme and update the attendees on the latest news regarding SC21
(see collage below).
2. The Performance Standards Submission Template Issue 1 has started to be used from
some of the companies submitting for a Performance Standard.
PowerPoint submissions received after the 1°' February 2018 will not be accepted.
It will be possible to provide a feedback to release the next issue.
Please note that the template is not fillable online, you will need to click on the link,
download the file, complete it and send it to marika.derosa@adsgroup.org.uk.
In case you are not able to open the link or to access to Dropbox, you can write an email
at marika.derosa@adsgroup.org.uk with object “Request for last version of SC21
Performance Standard Submission Template”
3. We are currently working on process documentation and marketing material (framework,
swimlane, ToR for new P&P SIG, brochure, Performance Standard Submission Template
Issue n.2, etc.)
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2. SC21 Competitiveness + Growth (Future programme)

Awaiting outcome of NMCL Programme Business Case submitted to Government.

Cross sector workshops to develop the Improvement Modules complete, syllabus updated.
North West cluster pilot progressing with initial Assessments commenced.

Further engagement with regions/areas (Northern Ireland, Scotland, MAA) to establish launch
programmes.

PwODNPE

Please refer to the undersigned for clarification on information contained within this report.
Marika De Rosa | Quality, Standards and SC21 Executive | ADS Group
T: +44 (0)7717 173 746 | E: marika.derosa@adsqgroup.org.uk | Website: http://www.sc21.org.uk/about/
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