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SC21 Task Force — SC21 10t Anniversary

14t July 2016
Radlett Suite, Media Centre, Hall 1A
Farnborough International Airshow 2016
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10:30

10:40

11:45

12:45

Welcome & Introduction

Bombardier and SC21
10 years and counting

Airbus and SC21
10 years and counting

Award presentation

Agenda

Paul Everitt
Chief Executive, ADS Group

Stephen Cowan
VP Supply Chain, Bombardier

Stephen Gregory
Supplier Development Manager, Airbus

Neil Barnett
Aerospace Director, ADS Group

Coffee break & Networking time

End of the Task Force
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“10 Years of SC21 -
A great success story.”

Thursday 14" July 2016

Stephen Cowan
Vice President, Supply Chain
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THE SC21 JOURNEY

2009
‘15’[ NI Tranche
6 suppliers

2006 introduced
.Bombardier

joined

SC2lasa

prime

signatory

awards
at Belfast Hilton
(March)

2nd NI Tranche
8 suppliers
September

3 Silver Award
winners

2013-14

2011-12 ‘
‘3 Bronze

B/E aerospace
joined as SC21
sponsor at
Farnborough
2014

3rd NI Tranche
launched

1st Republic of
Ireland Tranche

Two ROI SC21
Bronze
awardees
Titanic Centre

2015-16

B/E sponsored
companies
received 1st
bronze awards
(November)

Republic of
Ireland Tranche
Phase 2 launch

4 ROI
Aerospace
companies
Bronze
awarded
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NORTHERN IRELAND CLUSTER MODEL AR

» Geographically close
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» Customer Strategy

» Bombardier sponsorship
since 2006

* Local Government Strategy
* Northern Ireland

Partnering for Growth
Strategy

* Invest Northern Ireland support
» Financial &Direct advisory
support

» Training & development
programme

Farnham N
5 Estate \G
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http://www.dontaur.co.uk/index.html
http://www.vulcanium.com/home.htm

Delivery « Out performing non SC21
Performance companies by over 30%

>

Customer

Qua Performance » Assured Quality performance

z : 0 * Over 75% increase in sales

» Expanded customer base to include
National & International customers
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* Strengthened relationship with key
customers via structured RMM
process
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» Over 30% increase in employment

Impressive results being demonstrated by Signatory Companies
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EXPANSION OF SC21 INTO THE REPUBLIC OF IRELAND

» The SC21 expansion into the

Republic of Ireland has resulted in 6
awardees | 9 in progress /&r ...... o—
tcnefkcnnyo 1 pagreas <

Nort
irel

* 9 received | 6 in progress
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SC21 AWARDS PIPELINE

12 months Plan

MOYOLA

Precision Engineering

aDontaur

n Engineers

A4 vuLcAnium
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http://www.dontaur.co.uk/index.html
http://www.vulcanium.com/home.htm
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WHY CLUSTERS ARE IMPORTANT
STUDIES SHOW THAT CLUSTERS PERFORM BETTER

» Banking Centres

* The Potteries

* Hollywood film industry
« Silicon Valley

» Wine-growing industry

* Flower-growing business

* Innovation
¢ Information channels

* Skills & pool of expertise

* Relationships

BOMBARDIER
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Significantly improved relationship

Fluent communication through application of the Relationship
Excellence Model

Improvement in OTD from 75% in 2011 to OTD of 98% in 2016

Sustained quality performance was sustained at a Right First Time of
99.7% in 2016

Price mitigation and cost reductions have been part of the language

Risk to Bombardier has diminished as the supplier has diversified to
other customers, so there is alesser dependency on Bombardier

BOMBARDIER
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ADS

WHAT THIS MEANS TO BOMBARDIER BELFAST BB\~
SUPPLY
CHAINS
Performance On Time Delivery Trend,
On Time Delivery in Full Bombardier Belfast
Overall supply base 87% 100

(Excluding SC21 Suppliers) 74% %

SC21 Silver Suppliers 98% 0o 1
SC21 signatories 94% 0 g
60
Quality rate 50
Overall Supply base 87.6% 4
30
SC21 Silver Suppliers 99.7%
SC21 signatories 97.5%
0

OTD 2012 % OTD 2015 %
mmmmm Bombardier Supply Base (excl SC21)
mmmmm Bombardier Supply Base
SC21 Silver Suppliers
--------- Linear (Bombardier Supply Base (excl SC21))

14 BOMBARDIER
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DELIVERY - Maximum Defects QUALITY - Maximum Defects
Total piece parts GOLD SILVER BRONZE GOLD SILVER BRONZE OTIF @74%
(b;:iselfj on. 2016 <1% 1% to 5% 5% to 10% zero <0.5% 0.5% to 2% (26% Late)
eliveries) 5 8 o 3140 278 6c 408 c 3556
TOTAL PIECE
201,460
PARTS 2016 774,847 7,749 38,742 77,490 0 3,873 15,501
PARTS PER
MONTH (12 64,571 646 3,229 6,458 0 323 1,292 16,788
months/year)
PARTS PER WEEK 16,143 161 807 1,614 0 81 323 4,197
(48 weeks/year)
PARTS PER DAY 3,229 32 161 323 0 16 65 840
(5 days/week)
EXCLUDES:

3PL Hardware (Part Class P)

Raw material (Part Class A) - Length and Area UOM's not relevant
Includes casting and forging
INCLUDES

All Details, Sub-Assys, Higher value Hardware, Equipment. (UOM = "Each")
Casting and forging (Raw Material)
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SUMMARY

LEARNING

Clusters work

Still relevant today
Face-to-Face communication
Innovation

EXPERIENCE

Right conditions
Strategy

OPPORTUNITY

Need to accelerate current
Supply Chain onto a CSIP

Drive Innovation

Improve Communication

Build relationships

Increase market share

Increase employment

Improve Competitiveness
Improve manufacturing capability
Create capacity for rate
increases

Reduce risk

Improve current performance
Improve agility and reduce lead-
time and cycle time.

BOMBARDIER
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10:30 Airbus and SC21
10 years and counting

Stephen Gregory Supplier Dev. Manager
Airbus
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Happy Birthday

* 754 companies have signed up to SC21

* 562 awards issued in the last 10 years
* Approx 136 current awards (18%)

* 186 SC21 signatories are Airbus suppliers
* Airbus has 895 known suppliers in the UK

2006 - 2016 *Congratulations to
all the award
wWIinners

Years

AIRBUS




O ™A
May you live in interesting times!

* The UK faces unprecedented pressures

* UK aerospace supply chain performance needs to be better than our
European and Global counterparts

Airframe OTIF
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May you live in interesting times!

* The UK faces unprecedented pressures

* UK aerospace supply chain performance needs to be better than our
European and Global counterparts

Airframe OTIF
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O ™A
May you live in interesting times!

* The UK faces unprecedented pressures

* UK aerospace supply chain performance needs to be better than our
European and Global counterparts

* SC21 is even more relevant...

Airframe OTIF
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O ™A
May you live in interesting times!

* The UK faces unprecedented pressures

* UK aerospace supply chain performance needs to be better than our
European counterparts

* SC21 is even more relevant
* What is UK PLC’s USP!
Airframe OTIF
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Preaching to the converted!

* If you are not an award winner
* What do | need to do?

* If you are Bronze
* How do | become Silver?

* \What does Gold look like?
* Can | achieve this?

* Spread the word to your supply chains that UK PLC needs to be globally
competitive...

Page 25 Eo 5NN SEQHY SO ‘ NS Y Wi NN ; AIRBUS

© AIRBUS Operations LTD. All rights reserved. Confidential 2 ietary document .



O ™A
SC21 the way forward...

* Continue to actively drive UK competitiveness
* Increase UK Q&D Performance

* Working on enhancing the SC21 programme to address skills gaps
* Pilot by Q1 2017

* Aerospace Clusters of Excellence (ACE)
* Launched with 36 SC21 / SiG companies

* Collaborative working groups sharing best practice
for common gain

* Making SC21 fit for the next 10 years...

ON SC21

AIRBUS
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10:40 Award Presentation

Neill Barnett Aerospace Director
ADS Group
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A5 Bronze Award Winners
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A5 Bronze Award Winners
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Silver Re-Award Winners
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A&Silver Re-Award Winners

PRECISION ENGINEERING LTD

Sponsored by: BOMBARDIER
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11:45 Coffee break &
Networking time
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12:45 End of the Task Force

Thank you for your attencdance



