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[bookmark: _Toc34986517]Introduction & Approach						
[bookmark: _Toc340573402][bookmark: _Toc341787064]This Assessment Feedback Report summarises the findings of the SC21 Business Excellence Assessment which took place at the company facility in Click here to enter text.. 
This Business Excellence Assessment was conducted by Click here to enter text. (Lead Assessor) and Click here to enter text..
[bookmark: _Toc379192126][bookmark: _Toc379192908]Assessment Scope and Structure (Bronze Level)
The organisation performed a self-assessment using the Self-Assessment Questionnaire which formed the basis of discussion during the assessment. The format for the assessment was interview and discussion with a group of personnel representing various functions of the organisation. The assessment was conducted using the EFQM Determining Excellence Model with reference to the full EFQM Business Excellence Model.
Assessment Scope and Structure (Silver & Gold Level)
The organisation prepared an enablers and results mapping document against the Determining Excellence Questionnaire which formed the basis of discussion during the assessment. Enabler and Results mapping presents detail of the Approach, Deployment, Assessment & Refinement and Results linkage against each of the “Enabler” questions, and Relevance & Usability and Performance for each of the “Results” questions.  The format for the assessment was interview and discussion with a group of personnel representing various functions of the organisation. The assessment was conducted using the EFQM Determining Excellence Model with reference to the full EFQM Business Excellence Model.	
[bookmark: _Toc379192127][bookmark: _Toc379192909]Assessment Context								
This Report provides a general commentary on the organisation’s maturity against the Business Excellence Model and detailed commentary on Strengths and Opportunities for Improvement. The report also provides an overall score for the assessment as well as detailed scores for each of the questions throughout the report and a breakdown of scoring with graphs to help highlight key areas of strength and opportunity.
[bookmark: _Toc379192128][bookmark: _Toc379192910]Assessment Approach								
The EFQM Business Excellence Model used as the assessment tool for this activity is shown below:-
[image: ]
Figure 1 – The EFQM Model (2020)
[bookmark: _Toc379192129][bookmark: _Toc379192911][bookmark: _Toc507153620][bookmark: _Toc373397587]

[bookmark: _Toc34986518]SC21 Bronze Level Scoring 
Bronze level scoring follows a simplified A, B, C, D, E scoring methodology as outlined below:

	
	E
	D
	C
	B
	A

	Description (Enablers & Results)
	Inability to achieve
	Limited ability to achieve
	Ability to achieve
	Comprehensive ability to achieve
	Outstanding ability to achieve

	% Score
	0
	10
	25
	50
	75



It was found to be necessary to use a reduced scoring system for the self-assessment (maximum score achievable 750 or 75%) in order to align to scores achieved from a full practitioner led assessment using the RADAR® scoring logic.

[bookmark: _Toc507153621][bookmark: _Toc34986519]SC21 Silver & Gold Level Scoring
For SC21 Silver & Gold level, the assessment has been conducted against the Determining Excellence Model questions however the scoring used is the RADAR® logic (illustrated below). Scoring for this assessment has been carried out by SC21 qualified practitioner(s). For more information on “RADAR” Scoring please ask your practitioner.

[image: ]

Figure 2: EFQM RADAR Model 2020

Silver scoring is based on the EFQM RADAR® scoring methodology, at its highest level, the RADAR logic states that an organisation should:
· Determine the Results it is aiming to achieve as part of its strategy
· Have in place a number of Approaches that will deliver the required results, both now and in the future
· Deploy these approaches appropriately
· Assess and Refine the deployed approaches to learn and improve. 



[bookmark: _Toc34986520]Deployment
The deployment of the activities identified this report will need to be managed through a dedicated plan, the Continuous Sustainable Improvement Plan (CSIP). It is important that this demanding activity is achieved in a measured and structured way. Focus on the areas of greatest benefit will be needed to ensure time and resource is used as effectively as possible.
[bookmark: _Toc340573403][bookmark: _Toc341787065]Prioritisation Matrix			
It is recommended that the Opportunities contained in this report be reviewed against a ‘Prioritisation Matrix’, and therefore ranked before being included in the Continuous Sustainable Improvement Plan (CSIP). It is important to remember that the CSIP needs to be balanced, selecting all the “easy” activities may result in a plan that is easy to implement and achieve but it may not result in much benefit to the organisation overall.  Likewise selecting all the difficult / long term activities could possibly result in a plan that stagnates and de-motivates those involved through lack of tangible progress and benefits.


[image: ]
Figure 3: CSIP Prioritisation 4 Box Model

[bookmark: _Toc341787074]

[bookmark: _Toc34393351][bookmark: _Toc373397590][bookmark: _Toc34986521]Direction
[bookmark: _Toc34393352][bookmark: _Toc34986522]Criterion 1 - Purpose, Vision & Strategy
An outstanding organisation is defined by a Purpose that inspires, a Vision that is aspirational and a Strategy that delivers.
The Purpose of the organisation:
· Explains why its work is important
· Sets the scene for it to create and deliver sustained value for its stakeholders
· Provides a framework in which it takes responsibility for its contribution to, and impact on, the ecosystem in which it operates.
The Vision of the organisation:
· Describes what the organisation is attempting to achieve in the long-term
· Is intended to serve as a clear guide for choosing current and future courses of action
· Provides, along with the organisation’s Purpose, the basis for setting the Strategy.
The Strategy of the organisation:
· Describes how it intends to fulfil its Purpose
· Details its plans to achieve the strategic priorities and move closer to its Vision.

[image: ]
Strengths
· 
[bookmark: _Toc373397591]Opportunities
· 
[bookmark: _Toc373397592]Comments
· 



[bookmark: _Toc34393353][bookmark: _Toc34986523]Criterion 2 - Organisational Culture & Leadership
Organisational Culture is the specific collection of values & norms that are shared by people and groups within an organisation that influence, over time, the way they behave with each other and with Key Stakeholders outside the organisation.
Organisational leadership relates to the organisation as a whole rather than any individual or team that provides direction from the top. It is about the organisation acting as a leader within its ecosystem, recognised by others as a role model, rather than from the traditional perspective of a top team managing the organisation.
In an outstanding organisation, leadership is positioned as an activity not a role and leadership behaviours are evident across all levels and parts of the organisation. This role model leadership behaviour inspires others, reinforces, and when necessary, adapts the values and norms, helping to steer Organisational Culture.
An organisation that aspires to be recognised as outstanding, a leader within its ecosystem, achieves success through a focus on the following activities.
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Strengths
· 
Opportunities
· 
Comments
· 


[bookmark: _Toc34393354][bookmark: _Toc34986524]Execution
[bookmark: _Toc34393355][bookmark: _Toc34986525]Criterion 3 - Engaging Stakeholders
Having decided which Stakeholders are the most important to the organisation, i.e. its Key Stakeholders, and independent of the specific groups identified, it is highly likely that there is a degree of similarity in applying the following principles when engaging with Key Stakeholders.
An outstanding organisation:
· Identifies the specific types and categories within each of its Key Stakeholder Groups
· Uses its understanding of Key Stakeholders needs and expectations to achieve continued engagement
· Involves Key Stakeholders in deploying its Strategy and Creating Sustainable Value and recognises the contributions they make
· Builds, maintains and further develops the relationship with Key Stakeholders based on transparency, accountability, ethical behaviour and trust
· Works with its Key Stakeholders to develop a common understanding and focus on how, through co-development, it can contribute to, and draw inspiration from, the United Nations Sustainable Development Goals and Global Compact ambitions
· Actively gathers the perceptions of its Key Stakeholders rather than waiting for them to make contact.
· Evaluates its performance in relation to Key Stakeholders needs and decides on the appropriate actions to be taken to help secure its future, as perceived by these Key Stakeholders.
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Strengths
· 
Opportunities
· 
Comments
· 


[bookmark: _Toc34393356][bookmark: _Toc34986526]Criterion 4 - Creating Sustainable Value
An outstanding organisation recognises that Creating Sustainable Value is vital for its long-term success and financial strength.
The organisation’s clearly defined Purpose, enriched by the Strategy, defines for whom the organisation should be Creating Sustainable Value. In most cases, customers, segmented appropriately, are the target group for Creating Sustainable Value, although some organisations might also focus on selected Key Stakeholders within its Society or Business & Governing Stakeholder segments.
An outstanding organisation acknowledges that Key Stakeholder needs may change over time and that it is important to collect and analyse feedback to improve or change their products, services or solutions.
The different elements to Creating Sustainable Value are shown below in a step by sequence. It is recognised that the organisation’s plans for today and the future may well run in parallel or overlap at times, depending on the nature of the organisation’s business.
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Strengths
· 
Opportunities
· 
Comments
· 


[bookmark: _Toc34393357][bookmark: _Toc34986527]Criterion 5 - Driving Performance & Transformation
Now and in the future, an organisation needs to be able to meet the following two important requirements at the same time to become and remain successful.
On the one side, it needs to continue managing successfully the delivery of its current business operations. (“Driving Performance.”)
On the other side, there are constant changes inside and outside the organisation that need to be managed in parallel if it is to remain successful. (“Driving Transformation.”)
The combination of Driving Performance & Transformation confirms the necessity for the organisation to deliver for today while preparing for the future.
Major elements in enabling performance & transformation are innovation and technology, the ever-increasing importance of data, information & knowledge and the focussed use of critical assets and resources.
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Strengths
· 
Opportunities
· 
Comments
· 


[bookmark: _Toc34393358][bookmark: _Toc34986528]Results
[bookmark: _Toc34393359][bookmark: _Toc34986529]Criterion 6 - Stakeholder Perceptions
This criterion concentrates on results based on feedback from Key Stakeholders about their personal experiences of dealing with the organisation – their perceptions.  These perceptions could relate to past as well as current Key Stakeholders and could be obtained from a number of sources, including surveys, focus groups, ratings, press or social media, external recognition, advocacy, structured review meetings, investor reports and compliments/complaints, including feedback compiled by customer relationship management teams.
In addition to the perceptions that a Key Stakeholder may have of an organisation based on personal experiences, perceptions may also be shaped by the environmental and social impact reputation of the Organisation. For instance, the degree to which the organisation is perceived by its Key Stakeholders as contributing successfully to one or more of the United Nations Sustainable Development Goals and Global Compact ambitions.
In practice, we find that an outstanding organisation:
· Knows how successful it is at executing its Strategy to meet the needs and expectations of its Key Stakeholders
· Uses its analysis of past and current performance to predict future performance
· Uses Key Stakeholder Perception Results to stay informed and influence its current Direction and the Execution of its Strategy.
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[bookmark: _Toc373397614]Strengths
· 
Opportunities
· 
Comments
· 


[bookmark: _Toc34393360][bookmark: _Toc34986530]Criterion 7 - Strategic & Operational Performance
This criterion concentrates on results linked to the organisation’s performance in terms of:
· The ability to fulfil its Purpose, deliver the Strategy and Create Sustainable Value
· Its fitness for the future.
These results are used by the organisation to monitor, understand and improve its overall performance and to forecast the impact this performance will have on both the perceptions of its Key Stakeholders as well as its future strategic ambitions.
In practice, we find that an outstanding organisation:
· Uses both financial and non-financial indicators to help it measure its strategic and operational performance
· Understands the linkages between Key Stakeholder perceptions and actual performance and is able to predict, with a high degree of certainty, how future performance will evolve
· Considers the current and future needs and expectations of its Key Stakeholders when deciding on the most appropriate performance indicators to match its strategic & operational objectives
· Understands the cause and effect relationships that impact on performance and uses the results achieved to stay informed and influence its current Direction & Execution 
· Uses the results currently being achieved to forecast its future performance with an expected degree of certainty.
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Strengths
· 
Opportunities
· 
Comments
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[bookmark: _Toc507153634][bookmark: _Toc506450738][bookmark: _Toc34986531]Scoring Summary
The table below shows the breakdown of scoring by criterion for the assessment conducted along with the overall assessment score. Both percentage and weighted scores are shown, the weighted scores demonstrate that both “Customer Results” and “Business Results” are weighted at 1.5X reflecting the importance of these criterion.

[image: ]
Scoring Graph

[image: ]

[bookmark: _Toc507153635][bookmark: _Toc34986532]Benchmarking
Below is a graph showing the current profile of benchmarking scoring captured through the life of the SC21 programme, this gives an indication of how you have scored in relation to the national averages on the programme.
[image: ]
[bookmark: _Toc507153636][bookmark: _Toc34986533]Target Scoring
The scoring below is based on provisional estimates of the scoring your organisation should be able to achieve in your next assessment (2-3 years’ time) given reasonable effort is applied to the implementation of the opportunities highlighted in this report. These targets should be adjusted by you according to your organisations priorities and intentions; this can be done in the attached Excel workbook (Appendix 1).

[image: ]
Thanks
The assessment team would like to extend their thanks to all involved with the assessment process for your efforts, openness and hospitality. 

Any questions or concerns regarding the scoring or anything contained within this report please contact the Lead Assessor named within.

[bookmark: _Toc506450739][bookmark: _Toc507153637][bookmark: _Toc34986534]Appendices
Appendix 1 – Scoring Workbook
The embedded excel workbook below contains the scoring and tables used to populate and update the various fields throughout this report document, it may also be used as a summary of the assessment scoring and to populate other documents such as feedback presentations and SC21 award submissions if required:-



Figure 4 – Scoring Data

Guidance to report writer – To update the scoring in this report, open the embedded excel file (above) and copy the relevant tables and graphs into this word document. Sections to extract from the excel workbook include: Criterion scoring tables (7 sections), Scoring Summary table and graph, Target Scoring table. All sections should be pasted as pictures into this document (Paste Special – Paste as Picture).
ACKNOWLEDGEMENT
The scoring methodology used in the Management Commitment element of the SC21 Manufacturing Excellence Process is based on the EFQM RADAR® scoring matrix.   
ADS Group acknowledges the EFQM copyright and is grateful for the permission granted to reproduce the RADAR® scoring matrix within this document.
Participating companies should be provided with or obtain a copy of The EFQM Model brochure: ISBN: 978-90-5236-845-0 to be used in conjunction with this document.

PROPRIETARY INFORMATION NOTICE
This material and document is the exclusive copyright material of the ADS Group Limited (ADS), and must not be used for any purpose other than for which it is supplied. Such material may be printed and copied by you for your own internal purposes but may not be reproduced in any publications, web sites, newsletters, external documents or media whatsoever except with the prior written permission of the ADS Group Limited (ADS) © Copyright ADS Group Limited May 2019
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No. Question Score %

1.1 Define Purpose & Vision 0.0

1.2 Identify & Understand Stakeholders Needs 0.0

1.3 Understand the Ecosystem, own Capabilities & Major Challenges 0.0

1.4 Develop Strategy 0.0

1.5 Design & Implement a Governance & Performance Management System 0.0

0
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No. Question Score %

2.1 Steer the Organisation’s Culture & Nurture Values 0.0

2.2 Create the Conditions for Realising Change 0.0

2.3 Enable Creativity & Innovation 0.0

2.4 Unite Behind & Engage in Purpose, Vision & Strategy 0.0

0
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No. Question Score %

3.1 Customers: Build Sustainable Relationships 0.0

3.2 People: Attract, Engage, Develop & Retain 0.0

3.3 Business & Governing Stakeholders – Secure & Sustain Ongoing Support 0.0

3.4 Society: Contribute to Development, Well-Being & Prosperity 0.0

3.5

Partners & Suppliers: Build Relationships & Ensure Support for Creating 

Sustainable Value

0.0

0
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No. Question Score %

4.1 Design the Value & How it is Created 0.0

4.2 Communicate & Sell the Value 0.0

4.3 Deliver the Value 0.0

4.4 Define & Implement the Overall Experience 0.0

0
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No. Question Score %

5.1 Drive Performance & Manage Risk 0.0

5.2 Transform the Organisation for the Future 0.0

5.3 Drive Innovation & Utilise Technology 0.0

5.4 Leverage Data, Information & Knowledge 0.0

5.5 Manage Assets & Resources 0.0

0
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No. Question Score %

6.1 Results link to the Purpose, Vision & Strategy and reviewed & improved 0.0

6.2 Results are timely, reliable, accurate and appropriately segmented 0.0

6.3 Positive trends or sustained outstanding performance over time 0.0

6.4 Relevant targets set in line with the Strategy and consistently achieved 0.0

6.5 Relevant external comparisons are made and are favourable 0.0

6.6 Drivers for outstanding performance in the future are clearly understood. 0.0

0
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No. Question Score %

7.1 Results link to the Purpose, Vision & Strategy and reviewed & improved 0.0

7.2 Results are timely, reliable, accurate and appropriately segmented 0.0

7.3 Positive trends or sustained outstanding performance over time 0.0

7.4 Relevant targets set in line with the Strategy and consistently achieved 0.0

7.5 Relevant external comparisons are made and are favourable 0.0

7.6 Drivers for outstanding performance in the future are clearly understood. 0.0

0
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Criterion

% Score

Weighted 

Score

Purpose, Vision & Strategy

0.0 0.0

Organisational Culture & leadership 0.0 0.0

Engaging Stakeholders 0.0 0.0

Creating Sustainable Value 0.0 0.0

Driving Performance & Transformation

0.0 0.0

Stakeholder Perceptions 0.0 0.0

Strategic & Operational Performance 0.0 0.0

SC21 Business 

Excellence Score

0
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Criterion

% Target

Weighted 

Target

Purpose, Vision & Strategy

0.0 0.0

Organisational Culture & leadership 0.0 0.0

Engaging Stakeholders 0.0 0.0

Creating Sustainable Value 0.0 0.0

Driving Performance & Transformation

0.0 0.0

Stakeholder Perceptions 0.0 0.0

Strategic & Operational Performance 0.0 0.0

0

Potential Score

(if targets achieved)
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BxT04 - Bus Ex 2020 Scoring Workbook ver 1.xlsx
Instructions



				Business Excellence Silver Scoring Workbook - Instructions



				Licencing Note



				It is a requirement of the SC21 Performance, Development and Quality Special Interest Group (SC21 PDQ SIG) that participating companies should be provided with or obtain a copy of The EFQM Model brochure: ISBN: 978-90-5236-845-0

				Instructions



				This workbook should be used to capture and analyse the Practitioner led scoring against the EFQM Model for all levels of SC21 Assessment. Inputs should be added manually during or after the assessment based on the consensus scores determined by the certified SC21 Business Excellence Practitioners responsible.

All inputs are added on the "Input" tab, the remaining tabs contain the visual outputs required for Powepoint presentations, the Word document report template, and the SC21 Award Submission template if required.

It is important to select the correct "Level" for the assessment being undertaken (Bronze or Silver & Gold), these can be selected at the top of the "Input" tab, this will open up the correct elements of the workbook required for each assessment approach.

Detailed instructions are given on each tab to explain the purpose of each element throughout the workbook.

IMPORTANT: All visual elements copied from this workbook should be pasted into the Word document using "Paste Special" - "Paste as Picture" or right click "Paste as Picture" as shown below:-





















				Target Scores



				Target scores are also added on the "Input" tab, these are added as an overall score for each criterion. These will be  added by the responsible practitioner and should represent what is achievable in the timeframe until the next assessment (typically 2-3 years), if the organisation were to address all opportunities highlighted. 

The target scores may be updated following the assessment based on the goals and priorities of the organisation.





Input



				SC21 Business Excellence Report Scoring





				SC21 Bus Ex Score						Date																				SC21 Trained Bus Ex Practitioners																				Potential Score
(If all targets achieved)

				0														Select Level												Practitioner name 1: 																				0

				Previous Score						Date								Silver & Gold												Practitioner name 2: 

																														Lead Practitioner Company: 















				Diagnostic Scoring Input



				Direction						Bronze Level												Silver & Gold Level

						Question				Score				Value				Question				Approach				Deploy				Assess & Refine						Sub Total				% Score				% Target				Factor				Weighted score				Weighted Target



						1.1								0				1.1.1																		0.0		0.0		0.0								1				0.0				0.0

																		1.1.2																		0.0

						1.2								0				1.2.1																		0.0		0.0

																		1.2.2																		0.0

						1.3								0				1.3.1																		0.0		0.0

																		1.3.2																		0.0

						1.4								0				1.4.1																		0.0		0.0

																		1.4.2																		0.0

						1.5								0				1.5.1																		0.0		0.0

																		1.5.2																		0.0



						2.1								0				2.1.1																		0.0		0.0		0.0								1				0.0				0.0

																		2.1.2																		0.0

						2.2								0				2.2.1																		0.0		0.0

																		2.2.2																		0.0

						2.3								0				2.3.1																		0.0		0.0

																		2.3.2																		0.0

						2.4								0				2.4.1																		0.0		0.0

																		2.4.2																		0.0



				Execution								Bronze Level										Silver & Gold Level

						Question				Score				Value				Question				Approach				Deploy				Assess & Refine						Sub Total				% Score				% Target				Factor				Weighted score				Weighted Target



						3.1								0				3.1.1																		0.0		0.0		0.0								1				0.0				0.0

																		3.1.2																		0.0

						3.2								0				3.2.1																		0.0		0.0

																		3.2.2																		0.0

						3.3								0				3.3.1																		0.0		0.0

																		3.3.2																		0.0

						3.4								0				3.4.1																		0.0		0.0

																		3.4.2																		0.0

						3.5								0				3.5.1																		0.0		0.0

																		3.5.2																		0.0



						4.1								0				4.1.1																		0.0		0.0		0.0								2				0.0				0.0

																		4.1.2																		0.0

						4.2								0				4.2.1																		0.0		0.0

																		4.2.2																		0.0

						4.3								0				4.3.1																		0.0		0.0

																		4.3.2																		0.0

						4.4								0				4.4.1																		0.0		0.0

																		4.4.2																		0.0



						5.1								0				5.1.1																		0.0		0.0		0.0								1				0.0				0.0

																		5.1.2																		0.0

						5.2								0				5.2.1																		0.0		0.0

																		5.2.2																		0.0

						5.3								0				5.3.1																		0.0		0.0

																		5.3.2																		0.0

						5.4								0				5.4.1																		0.0		0.0

																		5.4.2																		0.0

						5.5								0				5.5.1																		0.0		0.0

																		5.5.2																		0.0



				Results								Bronze Level										Silver & Gold Level

						Question				Score				Value				Question						Relevance & Usability				Performance								Sub Total				% Score				% Target				Factor				Weighted score				Weighted Target



						6.1								0				6.1																		0.0				0.0								2				0.0				0.0

						6.2								0				6.2																		0.0

						6.3								0				6.3																		0.0

						6.4								0				6.4																		0.0

						6.5								0				6.5																		0.0

						6.6								0				6.6																		0.0



						7.1								0				7.1																		0.0				0.0								2				0.0				0.0

						7.2								0				7.2																		0.0

						7.3								0				7.3																		0.0

						7.4								0				7.4																		0.0

						7.5								0				7.5																		0.0

						7.6								0				7.6																		0.0



Fill in all fields on this tab with a light grey background and red text this is the only tab where any input is required., all scoring is automated
 
These inputs feed through to the other tabs in this spreadsheet which are designed for copying visual tables and graphs into Powerpoint Presentation templates, the Business Excellence Report Template (Word Document) and the SC21 Annual Submission Template



1) Presentation



				Business Excellence - Scoring Summary (Initial Feedback Presentation Visuals)



				Scoring Summary



				Criterion				% Score				Weighted Score

				Purpose, Vision & Strategy				0.0				0.0

				Organisational Culture & leadership				0.0				0.0						SC21 Business Excellence Score

				Engaging Stakeholders				0.0				0.0

				Creating Sustainable Value				0.0				0.0						0

				Driving Performance & Transformation				0.0				0.0

				Stakeholder Perceptions				0.0				0.0

				Strategic & Operational Performance				0.0				0.0



				Scoring Summary Graphs













								0.0				0.0

								0.0				0.0

								0.0				0.0

								0.0				0.0

								0.0				0.0

								0.0				0.0

								0.0				0.0

								ERROR:#REF!				ERROR:#REF!

								ERROR:#REF!				ERROR:#REF!

				Target Scoring



				Criterion				% Target				Weighted Target

				Purpose, Vision & Strategy				0.0				0.0

				Organisational Culture & leadership				0.0				0.0						Potential Score
(if targets achieved)

				Engaging Stakeholders				0.0				0.0

				Creating Sustainable Value				0.0				0.0						0

				Driving Performance & Transformation				0.0				0.0

				Stakeholder Perceptions				0.0				0.0

				Strategic & Operational Performance				0.0				0.0





% Achievement by Criterion

% Target	Purpose, Vision 	&	 Strategy	Organisational Culture 	&	 leadership	Engaging Stakeholders	Creating Sustainable Value	Driving Performance 	&	 Transformation	Stakeholder Perceptions	Strategic 	&	 Operational Performance	0	0	0	0	0	0	0	% Score	Purpose, Vision 	&	 Strategy	Organisational Culture 	&	 leadership	Engaging Stakeholders	Creating Sustainable Value	Driving Performance 	&	 Transformation	Stakeholder Perceptions	Strategic 	&	 Operational Performance	0	0	0	0	0	0	0	

% Achievement by Criterion

% Target	Purpose, Vision 	&	 Strategy	Organisational Culture 	&	 leadership	Engaging Stakeholders	Creating Sustainable Value	Driving Performance 	&	 Transformation	Stakeholder Perceptions	Strategic 	&	 Operational Performance	0	0	0	0	0	0	0	% Score	Purpose, Vision 	&	 Strategy	Organisational Culture 	&	 leadership	Engaging Stakeholders	Creating Sustainable Value	Driving Performance 	&	 Transformation	Stakeholder Perceptions	Strategic 	&	 Operational Performance	0	0	0	0	0	0	0	





All cells on this tab are automated, scores are completed on the Input Tab.

Each block in this sheet is sized correctly to copy and paste into a Powerpoint Template, they are designed to provide a visual element to the presentation.

Copy the cells as required, the outlined area is suggested

Use PASTE SPECIAL - PASTE AS PICTURE in report document

Copy one of the 2 graph styles into the report depending on preference

Use PASTE SPECIAL - PASTE AS PICTURE in report document



2a) Report Visuals



				Business Excellence - Scoring Summary (Report Visuals)



				No.		Question		Score		%

				1.1		Define Purpose & Vision		0.0		0

				1.2		Identify & Understand Stakeholders Needs		0.0

				1.3		Understand the Ecosystem, own Capabilities & Major Challenges		0.0

				1.4		Develop Strategy		0.0

				1.5		Design & Implement a Governance & Performance Management System		0.0



				No.		Question		Score		%

				2.1		Steer the Organisation’s Culture & Nurture Values		0.0		0

				2.2		Create the Conditions for Realising Change		0.0

				2.3		Enable Creativity & Innovation		0.0

				2.4		Unite Behind & Engage in Purpose, Vision & Strategy		0.0



				No.		Question		Score		%

				3.1		Customers: Build Sustainable Relationships		0.0		0

				3.2		People: Attract, Engage, Develop & Retain		0.0

				3.3		Business & Governing Stakeholders – Secure & Sustain Ongoing Support		0.0

				3.4		Society: Contribute to Development, Well-Being & Prosperity		0.0

				3.5		Partners & Suppliers: Build Relationships & Ensure Support for Creating Sustainable Value		0.0



				No.		Question		Score		%

				4.1		Design the Value & How it is Created		0.0		0

				4.2		Communicate & Sell the Value		0.0

				4.3		Deliver the Value		0.0

				4.4		Define & Implement the Overall Experience		0.0



				No.		Question		Score		%

				5.1		Drive Performance & Manage Risk		0.0		0

				5.2		Transform the Organisation for the Future		0.0

				5.3		Drive Innovation & Utilise Technology		0.0

				5.4		Leverage Data, Information & Knowledge		0.0

				5.5		Manage Assets & Resources		0.0



				No.		Question		Score		%

				6.1		Results link to the Purpose, Vision & Strategy and reviewed & improved		0.0		0

				6.2		Results are timely, reliable, accurate and appropriately segmented		0.0

				6.3		Positive trends or sustained outstanding performance over time		0.0

				6.4		Relevant targets set in line with the Strategy and consistently achieved		0.0

				6.5		Relevant external comparisons are made and are favourable		0.0

				6.6		Drivers for outstanding performance in the future are clearly understood.		0.0



				No.		Question		Score		%

				7.1		Results link to the Purpose, Vision & Strategy and reviewed & improved		0.0		0

				7.2		Results are timely, reliable, accurate and appropriately segmented		0.0

				7.3		Positive trends or sustained outstanding performance over time		0.0

				7.4		Relevant targets set in line with the Strategy and consistently achieved		0.0

				7.5		Relevant external comparisons are made and are favourable		0.0

				7.6		Drivers for outstanding performance in the future are clearly understood.		0.0





All cells on this tab are automated, scores are completed on the Input Tab.

Each block in this sheet is sized correctly to copy and paste into the Feedback Report Template, they are designed to provide a visual element to the Report.

Copy the cells as required, the outlined area is indicated for Criterion 1 as shown.

Use PASTE SPECIAL - PASTE AS PICTURE in Word Document



2b) Report Summary



				Business Excellence - Scoring Summary (Report Visuals)



				Scoring Summary



				Criterion				% Score				Weighted Score

				Purpose, Vision & Strategy				0.0				0.0

				Organisational Culture & leadership				0.0				0.0						SC21 Business Excellence Score

				Engaging Stakeholders				0.0				0.0

				Creating Sustainable Value				0.0				0.0						0

				Driving Performance & Transformation				0.0				0.0

				Stakeholder Perceptions				0.0				0.0

				Strategic & Operational Performance				0.0				0.0



				Scoring Summary Graphs













								0.0				0.0

								0.0				0.0

								0.0				0.0

								0.0				0.0

								0.0				0.0

								0.0				0.0

								0.0				0.0

								ERROR:#REF!				ERROR:#REF!

								ERROR:#REF!				ERROR:#REF!

				Target Scoring



				Criterion				% Target				Weighted Target

				Purpose, Vision & Strategy				0.0				0.0

				Organisational Culture & leadership				0.0				0.0						Potential Score
(if targets achieved)

				Engaging Stakeholders				0.0				0.0

				Creating Sustainable Value				0.0				0.0						0

				Driving Performance & Transformation				0.0				0.0

				Stakeholder Perceptions				0.0				0.0

				Strategic & Operational Performance				0.0				0.0





% Achievement by Criterion

% Target	Purpose, Vision 	&	 Strategy	Organisational Culture 	&	 leadership	Engaging Stakeholders	Creating Sustainable Value	Driving Performance 	&	 Transformation	Stakeholder Perceptions	Strategic 	&	 Operational Performance	0	0	0	0	0	0	0	% Score	Purpose, Vision 	&	 Strategy	Organisational Culture 	&	 leadership	Engaging Stakeholders	Creating Sustainable Value	Driving Performance 	&	 Transformation	Stakeholder Perceptions	Strategic 	&	 Operational Performance	0	0	0	0	0	0	0	

% Achievement by Criterion

% Target	Purpose, Vision 	&	 Strategy	Organisational Culture 	&	 leadership	Engaging Stakeholders	Creating Sustainable Value	Driving Performance 	&	 Transformation	Stakeholder Perceptions	Strategic 	&	 Operational Performance	0	0	0	0	0	0	0	% Score	Purpose, Vision 	&	 Strategy	Organisational Culture 	&	 leadership	Engaging Stakeholders	Creating Sustainable Value	Driving Performance 	&	 Transformation	Stakeholder Perceptions	Strategic 	&	 Operational Performance	0	0	0	0	0	0	0	





All cells on this tab are automated, scores are completed on the Input Tab.

Each block in this sheet is sized correctly to copy and paste into the Feedback Report Template, they are designed to provide a visual element to the presentation.

Copy the cells as required, the outlined area is suggested

Use PASTE SPECIAL - PASTE AS PICTURE in report document

Copy one of the 2 graph styles into the report depending on preference

Use PASTE SPECIAL - PASTE AS PICTURE in report document



3) Submission



				Business Excellence - Output for Award Submission Template



						SC21 Bus Ex Score		Date						SC21 trained Bus Ex Practitioners																										Potential Bus Ex Score
(Score if all targets achieved)

						0								Practitioner name 1: 																										0

						Previous Bus Ex Score		Date						Practitioner name 2: 

														Lead Practitioner Company: 



				Scoring Summary



						Criterion		% Score		Target

						Purpose, Vision & Strategy		0.0		0.0				0.0		0.0

						Organisational Culture & leadership		0.0		0.0				0.0		0.0

						Engaging Stakeholders		0.0		0.0				0.0		0.0

						Creating Sustainable Value		0.0		0.0				0.0		0.0

						Driving Performance & Transformation		0.0		0.0				0.0		0.0

						Stakeholder Perceptions		0.0		0.0				0.0		0.0

						Strategic & Operational Performance		0.0		0.0				0.0		0.0



















% Achievement by Criterion

Target	Purpose, Vision 	&	 Strategy	Organisational Culture 	&	 leadership	Engaging Stakeholders	Creating Sustainable Value	Driving Performance 	&	 Transformation	Stakeholder Perceptions	Strategic 	&	 Operational Performance	0	0	0	0	0	0	0	% Score	Purpose, Vision 	&	 Strategy	Organisational Culture 	&	 leadership	Engaging Stakeholders	Creating Sustainable Value	Driving Performance 	&	 Transformation	Stakeholder Perceptions	Strategic 	&	 Operational Performance	0	0	0	0	0	0	0	

% Achievement by Criterion

Target	Purpose, Vision 	&	 Strategy	Organisational Culture 	&	 leadership	Engaging Stakeholders	Creating Sustainable Value	Driving Performance 	&	 Transformation	Stakeholder Perceptions	Strategic 	&	 Operational Performance	0	0	0	0	0	0	0	% Score	Purpose, Vision 	&	 Strategy	Organisational Culture 	&	 leadership	Engaging Stakeholders	Creating Sustainable Value	Driving Performance 	&	 Transformation	Stakeholder Perceptions	Strategic 	&	 Operational Performance	0	0	0	0	0	0	0	





Cells with a light blue background are automated in this sheet to transfer to the submission template

Use Paste Values only when pasting into submission template



Extract



				Data to extract for benchmarking

				Leadership		Strategy		People		Partnerships & Resources		Processes, Products & Services		Customer Results		People Results		Society Results		Business Results		Total

				0.0		0.0		0.0		0.0		0.0		0.0		0.0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Note: This Line of data should be copied and pasted into the relevant entry line of the compiled benchmarking data workbook
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