Achieving Supply Chain Aos*
Excellence Event — What would

help the “Levelling up” Agenda®?



http://www.sc21.org.uk/

S5C21 - Continually improving and accelerating the Competitiveness and

Capability of the UK’s Aerospace Supply Chains

Welcome and introduction

Colin Hart (ADS)
Head of SC21
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Agenda

14:30 Welcome and introduction: - Colin Hart, Head of SC21, ADS
14:35 SC21: The MOD View - John Kite, Defence Commercial Supplier Relations TL, Ministry of Defence
14:50 How does SC21 help reach Manufacturing, Business and Relationship Excellence? -

Ross Harrison, Senior Supplier Development Manager, Babcock International Group (Marine & Technology)

Andy Gauler, National Business Development Manager Aerospace, Defence & Additive, Righton
Blackburns Aerospace & Defence

15:05 Comfort Break
15:15 How does SC21 help reach Quality, Delivery and Supply Chain Excellence?

Pete Cracknell, Quality Assurance & Business Improvement, BAE SYSTEMS (Air)
15:25 - How to increase your Competitiveness and Growth?

lan Bouquet-Taylor, Operations Director, AE Aerospace

15:35 - Q&A Speakers & Practitioner panel - SC21 PMO- Jeff Schutter , Basilio Briguglio, Marika De Rosa,

15:45 - Break

15:55 — SC21 Supply Chain Excellence Performance Awards ceremony —PMO and Industry

16:25 - Closing remarks: Colin Hart, Head of SC21, ADS
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Introduction — How ?
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Future growth in the aerospace, defence, security and space
sectors can secure tens of thousands of high-wage, skilled
Jobs and provide vital investment in every part of the UK.

Employment by sector and region
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Introduction

Building Sustainable Supply Chains -
The Opportunity —People, Prosperity and Planet
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o Tackling climate change is central to the Aerospace
industry’s post-COVID recovery strategies.



How does SC21 help the Levelling up Agenda ?

Introduction

Sustainable Supply Chains — Right Quality, Right Time, Every time

Many complexities need to be
overcome to achieve Net Zero by
2050, and work is underway to
define and deliver a long-term plan
to get there.

UK Aviation sees a growth scenario
Supply Chain that is compatible with our climate
goals and is committed to Net Zero

2050.

SC21 provides a proven collaborative framework to evidence your Supply Chain
Excellence Performance and deliver your customer's expectations
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SC21

7 SC21

Recognising Excellence in
the Aerospace & Defence

SC21 Highlights for Engineering Expo


SC21 Highlights for Engineering Expo.mp4

S5C21 - Continually improving and accelerating the Competitiveness and

Capability of the UK’s Aerospace Supply Chains

Q&A Panel
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Break (10 minutes)
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Capability of the UK’s Aerospace Supply Chains

SC21 Operational
Excellence Awards
Ceremony
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Awarded Bronze

SC21

stadium Operations

Bronze Award
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Awarded Silver
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Awarded Silver
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Awarded Silver
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Awarded Bronze
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Awarded Bronze

Hyde Coatings

A Hyde Aero Products Company SC 21

Hyde Details Operational
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Awarded Bronze
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Awarded Bronze
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Awarded Bronze
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Awarded Bronze
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Awarded Bronze
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Awarded Silver
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Awarded Silver
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Awarded Silver
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Awarded Silver
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Awarded Gold
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Awarded Gold
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Awarded Gold
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SC21 Communications

Stay connected with us:

Talk with the SC21 Programme Office or send an email at }@‘ sc21@adsgroup.org.uk
AN

* Visit regularly our website for the recent updates: @ | www.sc21.org.uk

* Follow our page on LinkedIn: m www.linkedin.com/showcase/ads-sc21

* Follow our page on Twitter: " https://twitter.com/AdsSc21

 Download the SC21 Overview presentation: ;;[ https://www.sc21.org.uk/about/

* Explore the Improvement Library: || |=]|] https://www.sc21.org.uk/sc21-tools/improvement-library/

e Watch some Youtube videos: n SC21 YouTube Channel

* Have alook to the SC21 Map: @ https://www.sc21.org.uk/about/participants/
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Competitiveness and Capability of the UK’s Aerospace Supply Chains

5C21 - Continually improving and accelerating the

Closing Remarks

And thank you !

Endorsed and supported by BEIS, AGP, DGP, OEMs and Industry supporters



How does SC21 help the Levelling up Agenda ?

Sustainable Supply Chains — Right Quality, Right Time, Every time

Many complexities need to be
overcome to achieve Net Zero by
2050, and work is underway to
define and deliver a long-term plan
to get there.

UK Aviation sees a growth scenario
Supply Chain that is compatible with our climate
goals and is committed to Net Zero

2050.

SC21 provides a proven collaborative framework to evidence your Supply Chain
Excellence Performance and deliver your customer's expectations



