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Agenda

11:00 Welcome and introduction

e 11:10 Our commitment to Supply Chain Solutions (Action Plan for SMEs)
e 11:30 AGP update

e 11:40 AGP for Supply Chain Solutions (SCS) — Panel session

e 12:00 SC21 Capability showcase and panel

e 12:25 Supply Chain Excellence Awards Ceremony

e 12:40 Closing remarks
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Our commitment to Supply Chain
Solutions

John Kite
Defence Commercial Supplier Relations TL,
Ministry of Defence
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AGP Update

Colin Hart
Head of SC21
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Competitiveness and Capability of the UK’s Aerospace Supply Chains
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What Is 1t?

Built on 16+ years of SC21 success — expanded to current and future needs
Comprehensive library of 120+ improvement modules, available free of
charge

Simplified access, scalable participation

Programme Management Office + RAA network to guide participants

Simple analytics to encourage and recognise performance improvement

DA / Regional Aerospace Alliances — local support

Assessments ||» Improvements “ Recognition

(Check)

(Plan) (Do)

Approved Specialist Support (J

Improvement Library
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How will industry support suppliers?

edh * Full participation from major UK OEMs within the same framework

comeermveness]  * Sponsorship by OEMs for Tier 1 suppliers, and support for all suppliers
e Strong commitment of OEM specialists to support suppliers

Accredited Provider network available for more intensive support

* Funding available in Devolved Administrations and certain regions

» Cross-sector for all UK-based aerospace, defence and space suppliers

AIRBUS m % Collins Aerospace Supported by: ADS-‘
Northern Ireland
GE Aviation 2 fac WEAF,
<N (= LEONARDO
< )
RO"S'Royce SP' R] T+ ( Algfggﬁ:: Alliance gc\o;z:z

AAERDSF‘ACE

S SAFRAN THALES AL




Competitiveness - SC21

Knowing how much you have improved is interesting, knowing how far ahead of the
competition you are is essential.

The enhanced framework offers a simple effective route to benchmark, improve and
COMPETITIVENESS . P P
strengthen your business.

@ Step 1 Assessment | Step 2 Improvement || Step 3 Recognition

; /
- / 4 key areas :- Competitive Strategy
r and Management Systems,

A scalable two-step assessment. || Manufacturing Operations, NPI
Rapid deployment of “quick and Supply Chain
wins”. and capture capability
performance feedback from its
customers

An individually focused scalable
Continuous Sustainable
Improvement Plan (CSIP) including

Evidence based performance
awards, customer approved
internationally recognized.
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Building Competitive Supply Chains
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How to get started ?

1. First Steps
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Express

your Interest

2. Roll out for 2022

Establish Programme Board

Align process and tools

Conversion training for Industry partners
Deployment (including pilots)

www.sc21.org.uk

or emaill

sc2l@adsgroup.org.uk (



mailto:sc21@adsgroup.org.uk
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SCS — Raising the workforce capability of UK SME’s;
Boosting economic growth and exports

®

Sarah Black-Smith
General Manager -
Motion Control
Siemens, Plc.

Amanda Wood

Sustainability Director, Supply
Chain
BAE Systems, Plc.

COMPETITIVENESS

Jerry Mabey

Supplier Management and Procurement
Performance Director

Thales UK
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Simon Weston

ASG Group Managing
Director

ASG Group

Darren Richardson

Managing Director

Hollygate Aircraft
Components

Jennifer Doherty

Director of Quality
& Business
Improvement,

Moyola Precision
Engineering

Andrew Cash

Business Development
Executive

A&G Precision and Sons

1) sco1

Simon Mayo

Account General Manager
— Aerospace

Kuehne+Nagel UK
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SC21 Performance Achievers ros el
At Farnborough Airshow 2022



http://www.sc21.org.uk/

SC21 Performance Achievers at Farnborough Airshow 2022 /\DSj SC21

SC21 Ceremony
at FIA22

Marika De Rosa
SC21 Data Management
and Operations




Awarded Bronze — 15t Year

NS

SC21
Hyde Coatings DL ASWIRE 6 S ——

A Hyde Aero Products Company Exce"ence

ﬂ Year

Hyde Aero Products

A Hyde Group Holdings Company

COLUMBIA
METALS

HYde Dei'(]ils I:I’m Hyde Details (Fabrications & Welding)

A Hyde Aero Products Company

m A Hyde Aero Products Company

SC21 — Achieving Supply Chain Excellence =~ Www.sc21.0org.uk

Bronze Award



http://www.sc21.org.uk/

Awarded Bronze — 2" Year

PHOENIX
SC21

RIGHTON BLACKBURNS, S
AEROSPACE & DEFENCE

Leeds 9 Years

Bronze Award

SC21 — Achieving Supply Chain Excellence =~ Www.sc21.0org.uk
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Awarded Bronze — 3™ Year

Ensinger ce Trig
SC21
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Awarded Bronze > 3" Year

EIREC@TES {‘,}@ AD:’“
v/ McGREEVY SC 1

Operational

) PHOTOFABRICATION [t

¢ Component Chemical Etching, Precisely.
@ Years

Propak TGM

Sheet Metal Limited
SC21 — Achieving Supply Chain Excellence =~ Www.sc21.0org.uk
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Awarded Silver — 15t Year

Bellurqan ADS

SC21

Operational
Hollygate Aircraft Components Excellence
A Hyde Aero Products Company / AP
merhn
pcb group
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Awarded Silver — 2" Year

NS

COPAS DORAN

PRECISION ENGINEERING
ENGINEERING EXCELLENCE

SC21

Operational
Excellence

~— CNC —
AROUND THE cLOCK AROUND THE WORLD

RIGHTON BLACKBURNS,
AEROSPACE & DEFENCE

Glasgow Service Centre

SC21 — Achieving Supply Chain Excellence =~ Www.sc21.0org.uk
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Awarded Silver — 3™ Year
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RIGHTON BLACKBURNS,
AEROSPACE & DEFENCE

SC21

*  Manchester Service Centre

Operational
Excellence
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Awarded Silver > 3™ Year

E |\/ ¢ AARROWSMITH ac)
O | | O n We b b Arrowsmith Enginsering (Goventry) Ltd
AL SC1

Sy :
W BRADTFOR > Inielh

A different kind of Interconnect Solutions Provider

Operational
Excellence

PRECISION ENGINEERS

sW KAN KEYSIGHT =——

TECHNOLOGIES REBOUND

PRECISION ENGINEERING LTD

Bristol
Portsmouth

RIGHTON BLACKBURNS,
AEROSPACE & DEFENCE

SCzL —Acnieving supply Chain Excellence ~ Www.sc21.0org.uk
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Awarded Gold — 2" Year

KAEFER

*  Portsmouth Royal Navy Dockyard

SC21

Operational
Excellence

N @ Years

Technical Gold Award
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Awarded Gold — 3 Year

“J

ASG Precision and Sons Ltd.

Operational
Excellence

KUEHNE-+NAGEL i

*  Production Stores

Gold Award

SC21 — Achieving Supply Chain Excellence =~ Www.sc21.0org.uk
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Awarded Gold > 3 Year

denroy

MOULDINGS

MOYOLA

Precision Engineering

SC21 — Achieving Supply Chain Excellence ~ Www.sc21.0rg.uk
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What next? — How to Express an Interest? /\DSj SC21

here or scan the QR code if you wish to Express an Interest, or visit
www.sc21.org.uk.

iIr=1 Becoming a SC21 Participant is free!

Any questions?

e Talk with the SC21 Programme Office or send an email at sc21@adsgroup.org.uk

www.linkedin.com/showcase/ads-sc21

* Follow our LinkedIn page:

* Follow our Twitter page: Y www.twitter.com/AdsSc21


http://www.sc21.org.uk/
mailto:sc21@adsgroup.org.uk
http://www.linkedin.com/showcase/ads-sc21
http://www.twitter.com/AdsSc21
http://www.linkedin.com/showcase/ads-sc21
http://www.sc21.org.uk/about/sc21-how-do-i-sign-up/
https://www.nmcl.co.uk/about/call-for-expressions-of-interest-aerospace/
http://www.twitter.com/AdsSc21
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Closing Remarks

Colin Hart
Head of SC21




